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Poll: How Often Does Your Organization
Have a Capital Campaign?

. Never had one
. Every 5 Years

Every 10 Years

. Every 15 Years or More

2. How All

Get Ready for a Campaign

1. Capital versus Capacity Campaigns

Campaigns Work

3. Roadmap to $1 Million Capacity Campaign
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Take your fundraising
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A

A MINI CAPACITY CAPITAL
CAMPAIGN CAMPAIGN _ CAMPAIGN
EVERY 1-2 YEARS EVERY 3-5 YEARS EVERY 10-15 YEARS
Short-Term Impact Increase Organization Capacity Capital Needs & Program Growth
(3 months) (12 - 18 months) (24 - 36 months)

CAMPAIGN GOAL
IS REACHED!

Campaign Phases

Pre-Campaign Campaign Quiet Phase Public Phase
Planning Planning 6 - 24 MONTHS 3+ MONTHS
3 - 12 MONTHS 2+ MONTHS

Feasibility Kick-Off Post
Study 65%+ OF GOAL. Campaign
2+ MONTHS -
CAMPAIGN GOAL
1S REACHED!

Campaign Phases i

Pre-Campaign Campaign Quiet Phase Public Phase
1 i 1 i 6 - 24 MONTHS 3+ MONTHS

P P
3 - 12 MONTHS 2+ MONTHS

* Project plans

» Campaign objectives
» Working goal

« Draft case for support
* Gift range chart
Depth chart

Kick-Off
65%+ OF GOAL

Post
Campaign
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CAMPAIGN GOAL
1S REACHED!

Campaign Phases

Pre-Campaign Campaign Quiet Phase Public Phase
Planning Planning 6 - 24 MONTHS 3+ MONTHS
3 - 12 MONTHS 2+ MONTHS

 Test plan with lead donors
« Discuss case for support
» Assess giving potential

Feasibility Post
Study Campaign
- 6 MONTHS

2+ MONTHS

CAMPAIGN GOAL
IS REACHED!

Campaign Phases

Pre-Campaign Campaign Quiet Phase Public Phase
Planning Planning 6 - 24 MONTHS 3+ MONTHS
3 - 12 MONTHS 2+ MONTHS

* Adjust plan based on FS
* Revise working goal

* Finalize case for support
» Develop campaign plan

-Off Post
OF GOAL Campaign
D -

Feasibi
Study

2+ MONTH

CAMPAIGN GOAL
. IS REACHED!
Campaign Phases "
Pre-Campaign Campaign Quiet Phase Public Phase
Planning Planning 6 - 24 MONTHS 3+ MONTHS

3 - 12 MONTHS 2+ MONTHS

Post
Campaign

Feasibility
Study

2+ MONTHS

+ Solicit Leadership Gifts
* Solicit Board
* Solicit Campaign Volunteers
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CAMPAIGN GOAL
1S REACHED!

Campaign Phases i -

» Announce Goal :
* Press Release I
* Kick-Off/Celebration Event

Pre-Campaign Campaign

P P
3 - 12 MONTHS 2+ MONTHS

Feasibility E- Kick-Off Post
Study 65%+ OF GOAL Campaign

2+ MONTHS

10

CAMPAIGN GOAL
IS REACHED!

Campaign Phases

Pre-Campaign Campaign Quiet Phase Public Phase
Planning Planning 6 - 24 MONTHS 3+ MONTHS
3 - 12 MONTHS 2+ MONTHS

;:-::ibilitv * Solicit the Base
PR * Resolicit Uncommitted

* Close the Gap

11
C:MPAéGN GOAL
. 1S REACHED!
Campaign Phases i -
+ Celebrate
pre-c . c . * Express Gratitude
B Planning. 4. send Pledge Reminders
3 - 12 MONTHS 2+ MONTHS
Feasibility Kick-Off, Post
Study 65%+ OF G Campaign
2+ MONTHS -
12
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Gift Range Chart: Campaign Goal $1,000,000

5/19/21

General

# of Gifts|  Gift Size] In Range| Cumulative| # of Prospects
1 $250,000 $250,000 | $250,000 2
1 $100,000 $100,000 | $350,000 2
Lead 2 $50,000 $100,000 | $450,000 4
6 $25,000 $150,000 | $600,000 12
$10,000 $100,000 | $700,000

General

20 gifts

70% of Goal

&
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70% of Goal » 50 Prospects

5/19/21

$700,000

General

Capital Campaign
Formula

. 20 gifts
Leadership .
Dlgaalgl!s 70% of Goal

50 Prospects

6 Principles of Campaign

Fundraising
. Specific Objectives

. Focus on Lead Gifts

. Top Down/Inside Out
. Personal Solicitation
. Quiet/Public Phase

. Specific Timetable

A U1 A W N =
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$ Capital Campaign Toolkit

Everything You Need for a Successful Campaign

A

/ MINI
CAMPAIGN

EVERY 1-2 YEARS
Short-Term Impact
(3 months)

19

Take your fundraising
|
& Capital Campaign Toolkit ‘ to the next peak!

Everything You Need for a Successful Campaign

F(

A

e MINI CAPACITY
CAMPAIGN CAMPAIGN
EVERY 1-2 YEARS EVERY 3-5 YEARS
Short-Term Impact Increase Organization Capacity
(3 months) (12 - 18 months)
. . Take your fundraising
Capital Campaign Toolkit
$ rp\v ‘»M”p‘;‘ g fu Campogn ‘ to the next peak! rl
3

A

Ve MINI CAPACITY CAPITAL
CAMPAIGN _ CAMPAIGN CAMPAIGN
EVERY 1-2 YEARS EVERY 3-5 YEARS EVERY 10-15 YEARS
Short-Term Impact Increase Organization Capacity Capital Needs & Program Growth
(3 months) (12 - 18 months) (24 - 36 months)

21
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Poll: What’s most important to build
your organization’s capacity?

1. Better Systems

5/19/21

2. Fundraising Staff
3. New Programs
4. Endowment
5. All of the Above
22
How will you create a plan for
increasing capacity?
1. Board Discussion
2. Ad Hoc Committee to Develop Early Plan
3. Feasibility Study to Test Plan
4. Board Decision to Move Forward
Ay conecnmaseon
23
Campaign Objectives
- . C ity C - - .
(Every 1-2 Years) (Every 3-5 Years) (Every 10-15 Years)
Immediate Needs Increase Impact Leap in Growth
Short Term Impact Start Up Programs Building/Renovation
Programs and Services Technology, Infrastructure, Endowment Growth
Marketing
Build Endowment
Q%
24
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3 Feasibility Study
Options

Traditional

Test the Case
and
Working Goal

Conversations
(Hybrid Model)

CapitalCampaignToolkitcom

Roadmap for a Campaign

. Board Discussion

. Ad Hoc Committee to Develop Early Plan

. Feasibility Study to Test Plan

A W N =

. Board Decision to Move Forward

$ Capital Campaign Toolkit
C Ly

Everything You Neotfor a Successfl Campaign

Campaign
Roadmap and Timeline

CapitalCampaignToolkit.com

CapitalCampaignToolkit.com
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Start Your Campaign on the Right Foot
Talk to an Expert

CapitalCampaignToolkit.com
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$ Capital Campaign Toolkit

Everything You Need for & Successfl Campaign

Questions?

amy@capitalcampaigntoolkit.com
andrea@capitalcampaigntoolkit.cor
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