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• Founder: Girlstart

• Featured on: Oprah, 

• CNN, the Today Show

• What Rachel does: 
custom training, board 
retreats, online classes

Weaknesses: chips, queso 

Rachel Muir, CFRE

@rachelmuir

rachel@rachelmuir.com
www.rachelmuir.com 



What Rachel Does 

LeagueofExtraordinaryFundraisers.com



How to Write Winning Email Appeals

2

9 tips to write 
better email 
appeals & a 

pep talk 3 top fails 
in email 
appeals

Before/

After 

makeover

Q&A

Bonus
tool to make 

it easier

@rachelmuir    Slides: www.rachelmuir.com/handouts 



Get today’s slides:  www.rachelmuir.com/handouts



EVER WORRY YOU SEND 

TOO MUCH EMAIL?



The reality of an inbox



Your brain versus reality

▪ They don’t!

You think… Reality… 

▪Your donor reads each 
message you send. 

@rachelmuir

▪You are sending too 
much email.  

▪ The average 
nonprofit sends    
9.8 emails in 
December for end 
of year fundraising.  

▪You might offend 
someone. 

▪ Your job is not to   
offend as few 
people as possible.  



9 TIPS FOR WRITING

WINNING EMAILS 



Download at 

www.RachelMuir.com/

checklist



@rachelmuir www.rachelmuir.com

Write like you talk.  Be warm, relatable & caring 
AND a real person.



Example:

12

Do this 

Sign it from a recognizable 

person (not “the org” or 

“donotreply@bbbs.org”)

Use warm & caring sign-off 

“for the love of music” ( 

Use handwritten signature 

image + thumbnail, smiling 

image of your signer

Tips to be more human

Pro-tip: try www.wisestamp.com

http://www.wisestamp.com/


69% of people say read email b/c of sender



Give subject line extra attention 

@rachelmuir www.rachelmuir.com



Tips 

• Do NOT end with a period

• 15-50 characters or 5-7 words

• Write conversationally

• Spark curiosity  

• Create a sense of urgency 

• Personalize

• Remove any spam triggers

• Test, test, test! 

• 47% decide to open based on 

subject line 

Examples

• “This can’t keep happening to 

dogs!” 

• “This doesn't happen often…”

• “[48 hours left] Make TWICE 

the difference”

• “She never thought it could 

happen to her”

Pro-tip: Make a google doc of 

subject lines 

Subject line tips 



Free tool: www.subjectline.com



Need storytelling inspiration? 

Also great for dramatic openers! 



Personalize if you know their name

@rachelmuir @ SarahKMasterson



Real autoresponder I got



Use the postscript (P.S.) 

@rachelmuir www.rachelmuir.com



In direct mail (and sometimes email), the PS is 
the most important thing you write. It’s one of 

the most-read parts of your message.

“

Jeff Brooks, 
How to Turn Your Words into Money  

@rachelmuir Slides: rachelmuir.com/handouts



A good P.S. can offer:

•A sense of urgency, “Thousands of baby seals are at risk right now 
of starving to death.  Please save these animals and rush your gift 
right now.”
•Appreciation
•A tangible way to take action: “If a loved one or friend is struggling 
with depression, please call 1 800 459 222.  Because of your 
generous gifts, we will be here to offer help to those in need.” 
•A specific amount of money to give or upgrade for monthly giving
•A limited time opportunity or deadline
•A question, “Did you know half our students are here on 
scholarship?”
• A suggestion for a larger gift, “Your last gift was $250. If you could 
match it again (or even increase it a little), I’d be mighty grateful to 
you.”



Keep it skimmable (300 words)

@rachelmuir www.rachelmuir.com



Fight the 
urge to tell 
the reader 
everything 
you do.

@rachelmuir



Tie the ask to something tangible  

@rachelmuir www.sarahmasterson.com



What will my 

gift do?



WITHOUT PROBLEMS TO SOLVE DONORS HAVE NOTHING TO DO



Clear, emphasized call to action

@rachelmuir www.rachelmuir.com



3. Please, stand up for 

your values today.

2. Please, stand with 

penguins today.

1. “Please, make your year-end 

gift to Save the Penguins 

today.”

Which call to action 

works best?



Donor is hero (not you!)

@rachelmuir www.sarahmasterson.com



I pay attention to what interests me 
and what interests me most is me.

Ask anyone.”

“
Tom Ahern

@rachelmuir rachelmuir.com/guides 



Your communications = my mirror.





Donors want to be the hero of their own story



Donors don’t give because you’re excellent.  

They give because they are excellent and 
you help them realize their awesome selves.

“

Jeff Brooks, 
How to Turn Your Words into Money  

@rachelmuir



“When you 
see…

A homeless person sitting on a 

park bench, or sleeping under a 

bridge, you wonder what you 

should do.  That’s the kind of 

person you are.”

Source: Jeff Brooks, How to Turn Your Words into Money



Give the donor a role in the story

Source: Tom Ahern 



Fundraising is quest for empathy



Be ready to thank them!    

@rachelmuir www.rachelmuir.com



Download at 

RachelMuir.com/

Thankyou



What happens to your donors after they give?  



EMAIL AUTORESPONDER



Thank You landing pages 



THE THREE BIGGEST EMAIL

MISTAKES 



1.Not communicating 

consistently

2. Not writing donor 

centered copy 

3. Doing it all 

yourself 



BEFORE/AFTER EMAIL APPEAL

MAKEOVERS

bit.ly/appealmakeover







Download at 

www.RachelMuir.com/

checklist



Bonus tool -> Ahern Audit 2x ‘you’s

Be human.
Be real.
Be helpful.
Seek connection.

www.bloomerang.co/ahernaudit 

Bookmark it 



Questions?



Want coaching from Rachel?  

www.leagueofextraordinaryfundraisers.com



•Live monthly workshop

•Access to all past workshops

•Workbooks, guides, templates & scripts

•1.5 CFRE credits for EVERY workshop

•Members only Q&A (and Facebook group) 

PLUS…

Upgrade anytime to get WEEKLY coaching calls with 

Rachel ($149 a month) 

What’s in a $49 monthly membership?  

LeagueofExtraordinaryFundraisers.com



All the fun we are having in 2021



Questions?  Rachel@rachelmuir.com

Enroll now at

LeagueofExtraordinaryFundraisers.com

“I used her template and found a $2,500 matching 

sponsor!”  Dana Kelso, Community Literacy 

“The personal delivery is the topper! Everything 

feels customized and nothing is canned.”  

Kirsty Doig, SOL International Foundation   

“I love Rachel’s practical examples and this 

membership is a great value!”  

Stephanie Carroll, 

Discovery Green Conservancy



Thank you!

LeagueofExtraordinaryFundraisers.com

@rachelmuir 

Today’s slides:

www.RachelMuir.com/handouts

Handouts:

www.RachelMuir.com/thankyou

www.RachelMuir.com/checklist

www.

Facebook.com/RachelMuirFundraising


