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ÅThe Problem: Your board HATES fundraising (or at the very 
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5X` \ FX^[ /XJ[M 1XRWP

Type in the chat:
ÅGreen _M ZMrockin Q\
ÅYellow we could use some help
ÅRed 5 U NMMTQVOconfused and hopeless

0WV \ _WZZaQN aW]Z JWIZL [ QV \PM aMTTW_ WZ ZML bWVM \PMZM [ PWXM
(and help)!  



Boards Have Life Cycles

Let me know in the chat:
ÅGreen 100% of our board members have served on a nonprofit board 

before
ÅYellow -- At least 25% of our board are newbies
ÅRed VW WVM [MMU[ \W PI^M I KT]M IJW]\ _PI\ \PMa ZM LWQVO

4W_ UIVa WN aW]Z JWIZL UMUJMZ[ PI^M _WZSML I\ VWVXZWNQ\[ 8M\ [
remember, the nonprofit industry IS a little quirky. We have these vague, 
M\PMZMIT UQ[[QWV[ IVL OM\ W]Z UWVMa NZWU LQNNMZMV\ [W]ZKM[ [W Q\ [ VW
wonder our board members are confused. Also jargon! 



Board Training

Let me know in the chat how often you offer board training:
ÅGreen at least twice/year
ÅYellow less than once/year
ÅRed never

Who offers that training staff or an outside professional?
Staff have lower credibility when it comes to training, because board 
members believe \PMa ZM^M[\ML QV I XIZ\QK]TIZ W]\KWUM @PI\ LWM[V \ UMIV
aW] KIV \ LW ML]KI\QWV IVL KWIKPQVO



Things to Know

Managing a volunteer board is challenging. In order to increase our 
N]VLZIQ[QVO KIXIKQ\a PW_M^MZ Q\ [ KZ]KQIT NWZ ][ \W MVOIOM W]Z JWIZL

9IVa PIVL[ UISM TQOP\ _WZS

Your board WANTS to succeed \PMa ZM WV aW]Z JWIZL NWZ I ZMI[WV 5\ [
up to us to put them to work in a way that furthers our mission.



WHY YOUR BOARD 
HATES FUNDRAISING



Why Your Board Hates Fundraising 
Oh, Let us Count the Ways!

Board members are not professional fundraisers.
Boards are comprised of volunteers, who may or may not work in the 
nonprofit sector, and often do not have experience, skills or expertise in 
fundraising. They donɅt know what they donɅt know.

Fundraising is a very specific set of skills that must be learned and 
practiced. Have you taught your board how to do fundraising?
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Why Your Board Hates 
Fundraising (2)

Your board members are freaked out about money. 
What are the top three taboo subjects in the US? Religion, politics and 
9;:1E 2ZWU I aW]VO IOM _M ZM \ZIQVML VW\ \W I[S WZ \ITS IJW]\ Q\ -[ I
result, most of us are not as knowledgeable about the subject as we 
could be. 

Most of us are TERRIFIED by the prospect of asking other people for 
money. Your board is no different.



Why Your Board Hates 
Fundraising (3)

We ask them to trespass.
We frequently expect board members to solicit donations from and sell 
things to their friends, families and co -workers. In doing so, we are 
asking them to trespass on their personal relationships. How many of 
you would be comfortable doing that? Never ask someone to do 
something you yourself would not do! 



Why Your Board Hates 
Fundraising (4)

We never told them it was their job.
When recruiting board members, are they told what their roles and 
responsibilities will be including those related to fundraising? 



Going in Blind

FX^ `X^UMW ] QR[N J \]JOO YN[\XW `R]QX^] NaYUJRWRWP
the job and performance expectations in advance. The 
\JVN QXUM\ ][^N OX[ [NL[^R]RWP KXJ[M VNVKN[\

- Simone Joyaux, Firing Lousy Board Members



Why Your Board Hates 
Fundraising (5)

We OX[PN] ]QNb [N _XU^W]NN[\ JWM ^WMN[N\]RVJ]N ]QN `X[T R] ]JTN\ ]X
provide adequate support. 
We frequently expect board members to fly out of the fundraising nest 
and soar. Without ongoing training IVL []XXWZ\ \PMa ZM UWZM TQSMTa \W
crash to the ground. Ouch.
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Why Your Board Hates 
Fundraising (6)

They think that soliciting gifts is the only way to participate in 
fundraising.
While some board members may enjoy asking potential and current 
donors to invest in your work, there are those who need other ways to 
help you raise funds. All board members have a role to play in 
N]VLZIQ[QVO -VL LWV \ NWZOM\ IJW]\cultivation and stewardship . Board 
thank you calls to donors have an incredible impact on retention rates.



Why Your Board Hates 
Fundraising (7)

They MXW ] TWX` QX` ]X ]JUT JKX^] bX^[ X[PJWRcJ]RXW JWM `Qb R]
deserves donor support.
Board members may have the inside scoop on your nonprofit , but that 
LWM[V \ UMIV \PMa ZM OWWL I\ UISQVO \PM KI[M NWZ []XXWZ\ 9ISM []ZM
new board members receive a good orientation when they begin their 
board service. Have an annual all -JWIZL ZM^QM_ WN aW]Z WZOIVQbI\QWV [
history, programs, and organizational needs to regularly update 
members about your latest successes, challenges, and opportunities.



Why Your Board Hates 
Fundraising (8)

They fear rejection.
We all do! At first, many fundraisers feel that asking for a donation is 
JMOOQVO IVL JWIZL UMUJMZ[ IZM VW M`KMX\QWVEncourage your board 

members to share their passion for your mission when they speak with 
others. @PMa ^M UILM \PMQZ W_Vcommitment for a reason . Their passion 
will be inspiring to others. The more times a board member hears that 
UIOQK aM[ \PM UWZM KWUNWZ\IJTM \PMa TT JMKWUM.



Other Reasons for Failure

ÅThey have busy lives.
Å@PMa LWV \ OM\ Q\ JMKI][M \PMa ZM UQ[[QVO \PM N]TT XQK\]ZM KWV\M`\
ÅThey may lack a connection to the mission. This will dampen their 

enthusiasm, for sure!
Å@PMa LWV \ ]VLMZ[\IVLnonprofits IVL WZ N]VLZIQ[QVO _M ZM I Y]QZSa TW\

and fundraising is weird!)



WAYS TO FIX THE 
PROBLEM



BUILDING YOUR BEST 
BOARD IS THE #1 

SOLUTION



It Starts with Recruitment

ÅBoard recruitment must be a planned, ongoing, strategic process, not 
just something that happens a month before your annual meeting.
ÅBase recruitment on strategic diversity vs. personal connections (use 

the Board Recruitment Matrix and the VIP Exercise 5 TT [PIZM \PM[M _Q\P
you later and will be emailing them to you after the training). 
ÅPassion for your mission should be the #1 criteria for board service! 

Pretty much everything else is teachable. 



Board 
Recruit -
ment
Matrix



Orientation & Onboarding

A[M JWIZL IOZMMUMV\[ \W MV[]ZM \PI\ M^MZaWVM [ WV \PM [IUM XIOM NZWU
the outset. 

Here are the 4 elements you need to include : 
1. Individual Gifts the Board Member is Expected to Make.
Detail your annual fundraising events, indicating where participation is 
mandatory, as well as areas where giving is encouraged, i.e. stretch gifts
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Orientation & Onboarding (2)

ÅA job description of what is expected of them
ÅA description of committees and details on committee service expectations
ÅYour By-laws
ÅYour annual operating budget
ÅA program overview
ÅCurrent financial statements
ÅYour most recent audited financials and annual report
ÅBoard member directory and profiles



Orientation & Onboarding (3)

2. Fundraising the Board Member is Expected to Perform on Behalf of the 
Organization.
List all the ways a board member can be involved supporting fundraising. Detail 
here is key. Allow board members to sign up for specific roles e.g . making 
phone calls, conducting visits, bringing guests to events or in for tours, spear -
heading events, making a regular and/or planned gift, volunteering for specific 
events/campaigns, etc. 
This is a great place to include your annual fundraising budget broken down by 
revenue areas and goals. 
I use the menu approach so people can sign up for activities that fit their 
skills, availability and comfort level. 



Orientation & Onboarding (4)

3. Program/Event Attendance.
Having board members attend programs gives them a front row seat to 
your mission in action and empowers them to be informed and 
enthusiastic spokespeople for your cause. 



Orientation & Onboarding (5)

5. Committee Participation
List and describe your committees with an option for them to select and 
rank their choices . Make sure your committees are based on your 
[\ZI\MOQK XTIV IVL \PI\ aW] LWV \ R][\ PI^M KWUUQ\\MM[ NWZ \PM [ISM WN
having committees. 



Onboarding

Other ways to set your new board members up for success:
ÅProvide them with a thorough orientation to the agency, its mission, 

staff, programs, etc .
ÅProvide them with a Board Buddy
ÅHave the board President do a check -in at 3, 6 and 9 months
ÅCheck in with all board members at year -end to make sure they want to 

continue (you may need to release them from service)



Introducing Your Board to 
Fundraising

ÅHow does fundraising work in your organization?
ÅShare the tactics you use, the mix of funding sources and your goals
ÅAllow your board to set its own goals for each area of fundraising to 

which you expect them to contribute (you might be surprised!)
ÅExplain their role (general and specific use a menu 5 TT [PIZM WVM _Q\P

you shortly)
ÅTalk about how and where they can add value
ÅAsk them what kind of training and support they need



/JLT ]X AQJ] 9R\] XO =[XKUNV\

ÅProblem: Your board is not comprised of professional fundraisers

ÅSolutions: Provide them with information, education, training, coaching 
and support so they can succeed in their role. Send them to 
conferences. Send them links to webinars. Make sure fundraising is on 
every single board meeting agenda. Ditch the Fundraising Committee! 



Problems/Solutions (2)

ÅProblem: Your board is freaked out about asking for money! 
ÅSolutions: Things your board should know: 
ÅThe Joy of Giving dopamine button = neurological high! Donors are 43% more 
TQSMTa \W [Ia \PMa ZM ^MZa PIXXa ^[ VWV-donors.
ÅAgencies do not have needs. Yes, I just said that. Your donors have (philanthropic) 

needs. Your clients have needs. Your nonprofit is the bridge. 
Å WN XMWXTM LWVI\M \W I KPIZQ\a \PMa ^M PMIZL WN \PZW]OP I NZQMVL ZMTI\Q^M WZ
[WKQIT KWVVMK\QWV IVL LWVWZ[ NMMT PIXXQM[\ _PMV \PMa ^M KWV\ZQJ]\ML QV \PQ[ _Ia
Å9W[\ XMWXTM C-:@ \W PMTX J]\ WN\MV LWV \ SVW_ _PI\ \PI\ TWWS[ TQSM WZ _PI\ SQVL
WN PMTX Q[ VMMLML 5\ [ W]Z RWJ \W LQZMK\ \PMQZ XPQTIV\PZWXQK QV[\QVK\[
ÅCM ZM VW\ I[SQVO [WUMWVM NWZ UWVMa_M ZM QV^Q\QVO \PMU \W UISM \PM _WZTL I

better place, which is an innate human desire. 
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In 2020, 
giving rose 
10.6%

There is a TON of money out ]QN[N JWMmost of it is 
LXW][RK^]NM Kb bX^[ ._N[JPN 7XN JL]^JUUb 7JWN R\
M[R_RWP ]QN YQRUJW]Q[XYb K^\ JU`Jb\ QJ\ KNNW



Problems/Solutions (3)

ÅProblem: We ask our board members to trespass on their relationships.
ÅSolutions: Use the VIP Exercise and the fundraising menu to allow 

them to select the ways to contribute that fit with their temperament 
(introvert/extrovert), schedule, skills, comfort level, etc. 


