BOARDS & FUNDRAISING:
Why They Hate It &
What to do About It
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AThe Problem: Your board HATES fundraising (or at the very
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Boards Have Life Cycles




Board Training




Things to Know




WHY YOUR BOARD
HATES FUNDRAISING

! SARAH®|_ANGE



Why Your Board Hates Fundraising
Oh, Let us Count the Ways!
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Going In Blind
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Why Your Board Hates
Fundraising (7)
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deserves donor support.

Board members may have the inside scoop on  your nonprofit , but that
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new board members receive a good orientation when they begin their

board service. Have anannualall-J WI ZL™ ZM*"QM_"~ WN™ aW] Z2~°
history, programs, and organizational needs to regularly update

members about your latest successes, challenges, and opportunities.
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Why Your Board Hates
Fundraising (8)

They fear rejection.

We all do! At first, many fundraisers feel that asking for a donation is
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members to share their passion for your mission when they speak with

others. @P Ma * M~ Ul L MomnitiweQtZ for\& redson . Their passion

will be inspiring to others. The more times a board member hears that
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Other Reasons for Failure




WAYS TO FIX THE
PROBLEM
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BUILDING YOUR BEST
BOARD IS THE #1
SOLUTION
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It Starts with Recruitment

ABoard recruitment must be a planned, ongoing, strategic process, not
just something that happens a month before your annual meeting.

ABase recruitment on strategic diversity vs. personal connections (use
the Board Recruitment Matrix and the VIP Exercise 5 TT [ Pl ZM™
you later and will be emalling them to you after the training).

APassion for your mission should be the #1 criteria for board service!
Pretty much everything else is teachable.
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BOARD RECRUITMENT MATRIX

CHARACTERISTIC CURRENT MEMBERS
AGE

Over 60
45-40
30-44
Under 30

GENDER
Male
Femole
Trons, Gender Fluid, etc.

POTENTIAL MEMBERS

BECAUSE NONSROPTT 1S & TAX STATUS, NOT A BUSINESS MOOEL samumancecon | SARAHOLANGE



Orientation & Onboarding
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Orientation & Onboarding (3)

2. Fundraising the Board Member is Expected to Perform on Behalf of the
Organization.

List all the ways a board member can be involved sup_Portlng fundraising. Detalil
here Is ke?/. Allow board members to sign up for specitic roles e.g . making
ﬁhon_e calls, conducting visits, bringing guests to events or in for tours, spear -

eading events, making a regular and/or planned gift, volunteering for specific
events/campaigns, etc.

This is a great place to include your annual fundraising budget broken down by
revenue areas and goals.

| use the menu approach so People can sign up for activities that fit their
skills, availability and comfort level.
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Orientation & Onboarding (4)




Orientation & Onboarding (5)




Onboarding




Introducing Your Board to
Fundraising

AHow does fundraising work in your organization?
A Share the tactics you use, the mix of funding sources and your goals

A Allow your board to set its own goals for each area of fundraising to
which you expect them to contribute (you might be surprised!)

AExplain their role (general and specific useamenu 5 TT [ PI ZM
you shortly)

ATalk about how and where they can add value

AAsk them what kind of training and support they need
SARAHOLANGE



/] JLT ] X" AQJ] "~ 9R\ ]




Problems/Solutions (2)

A Problem: Your board is freaked out about asking for money!
A Solutions: Things your board should know:

A The JOK/IOf Giving dopamine button = neurological high! Donors are 43% more 5
TQSMTa™ \'W | a” \ PMa ZAbhors.® MZa™ Pl XXa N V W\

A Agencies do not have needs. Yes, | just said that. Your donors have (philanthropic)
needs. Your clients have needs. Your nonprofit is the bridge.
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There is a TON of money out QN[ N raodlMfitis
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In 2019, Americans gave

$449.64 BILLION to charity

Where did the generosity come from?*

CONTRIBUTIONS BY SOURCE (by percentage of the total)

Giving by
individuals has
grown in four
of the last
five years.

$309.66 billion

4 Increased 4.7% over 2018

1% ——

Giving by Foundations
$75.69 billion

4 Increased 2.5% over 2018

10%

Giving by Bequest
$43.21 billion

= Flat growth of 0.2% over 2018

5% T

Giving by Corporations
$21,09 billion

# Increased 13.4% over 2018

i

* All figures on this infographic are reported
in current dollars unless otherwise noted
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EDUCATION, PUBLIC/SOCIETY
BENEFIT, ENVIRONMENT/
ANIMALS AND ARTS, CULTURE AND
HUMANITIES ORGANIZATIONS SAW
DOUBLE-DIGIT GROWTH IN 2019.

Where did the charitable dollars go?

CONTRIBUTIONS BY DESTINATION (by percentage of the tofol)

:) 29% to Religion

$128.17 billion (increase over 2018)

14% to Education M
$64.11 billion (increase over 2018) 52
Giving by
foundations grew
2.5% in 2019,
and has grown In
nine of the last
10 years.

12% to Human Services
$55.99 billion (increase over 2018)

12% to Foundations

$53.51 billion (increase over 2018)

)

) 9% to Health

$41.46 billion (increase over 2018)

") 8% to Public-Society Benefi %

) S37.1‘6°bl::on ﬁncreal:e‘yover';lz) @
)

)

)

6% to International Affairs
$28.89 billion (no change vs, 2018)

Giving to
environment/animals
organizations
increased 11.3% in
2019, marking the
sixth consecutive
year of growth for
this subsector.

5% to Arts, Culture and Humanities
$21.64 billion (increase over 2018)

3% to Environment/Animals
$14.16 billion (increase over 2018)

2% to Individuals

$10.11 billion (increase over 2018)

Source: Giving USA 2020

In 2020,
giving rose
10.6%

SARAHOLANGE



Problems/Solutions (3)

AProblem: We ask our board members to trespass on their relationships.

ASolutions: Use the VIP Exercise and the fundraising menu to allow
them to select the ways to contribute that fit with their temperament
(introvert/extrovert), schedule, skills, comfort level, etc.



