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Today’s speaker: 
Rachel Muir, CFRE 

When she was 26 Rachel launched Girlstart, a non-profit 
empowering girls in STEM in the living room of her 
apartment with $500 and a credit card.  Several years 
later she had raised over 10 million and was featured on 
Oprah, CNN, and the Today show.  Today Rachel delivers 
workshops and a membership, League of Extraordinary 
Fundraisers, transforming people into confident, 
successful fundraisers.  

Bloomerang Nonprofit Success Webinars



• Founder: Girlstart
• Featured on: Oprah, 
• CNN, the Today Show
• AFP Outstanding Fundraiser of 

the Year 
• What Rachel does: custom 

training, board retreats, online 
classes

• Weaknesses: wine tasting & 
cheese plates

Rachel Muir, CFRE

@rachelmuir 
www.rachelmuir.com 

Town crier for 
donor love



rachel@rachelmuir.com Slides: www.rachelmuir.com/handouts
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New donor 
cultivation 

series   Writing 
great thank 

you’s 

How to 
create a 

stewardship 
plan 

Q & A 

Testing, 
templates & 
eye candy 
examples  

How to Win at Stewardship 
Using Your Bloomerang Tools



I brought party favors!

RachelMuir.com/thankyou RachelMuir.com/donorlove



RachelMuir.com/stewardship



Want help from Rachel?  

👉LeagueOfExtraordinaryFundraisers.com👈



DONOR 
EXPERIENCE

RULES.  

EVERYTHING 
ELSE 

DROOLS.



Give yourself 1 point for each you regularly send. 
Type your number (from 0 -11) into the chat 

o Donor-centric thank you landing page 
o Email thank you autoresponder 
o Thank you letter
o Handwritten thank you card 
o Phone call 
o Text message thanking them 
o Video email thanking them
o A brief update in a letter reporting back on how their gift
helped (a week/month later)
o A new donor email welcome series 
o A monthly donor welcome kit 
o A get-to-know-you donor survey

What’s your post gift- communication? 



It’s not the frequency of the ask that’s the issue; 
the problem is asking supporters to give again 

when you have not told them what you did 
with their last donation. 

“
Casey Keller, GiveGab

@rachelmuir        rachelmuir.com



Source: Agents of Good 

The Ask - 
Thank - 
Report 
Cycle



Source: Lily Family School of Philanthropy 2022 “THE GIVING 
ENVIRONMENT: Understanding How Donors Make Giving Decisions” 

✔ To make an impact 
✔ To be given something tangible 

to support
✔ Be told how they made a 

difference 
✔ Personalization 
✔ Connection

What donors want 



What donors get 

Give Give Give Give Give About us GiveGive
About us Give Give Give Give Give 

Give About us Give Give Give About us Give 
Give Give Give Give About us Give Give Give 

More about us Give Give Give About Us Give 
Give About us Give Give Give Give Give 

About us Give Give Give Give 

Us again GiveGive Give Ok 

Thanks 

Give More us Give Give Give Give Us 
Us Us Us Us Us Us Give Give 

Us Us Us Us – Man, we are great – Give



There is no such thing as donor fatigue 
IF you ask, thank and report back.  



You ask.  You thank.  You report back.

The part you care 
about

The parts your 
donors care about

The parts your 
donors care about

Download the do’s and don’ts-> rachelmuir.com/thanks



Reporting back example

<- Thank the donor for responding

 rapidly and generously. 

<- Describe need facing beneficiaries & how donor met the need.

<- Short story/photo of how need was met.

<- ALWAYS use P.S.!

Reporting back 
example



Source: Bloomerang 

The goal: 1st gift -> 2nd/3rd -> monthly 



More than 80% of  
1M+ donors 
started with a gift 
of less than $100

Source: Lynne Wester 
The 4 Pillars of the Donor Experience  



How do I move donors from $100 to 1 million? 



1) Thank and 
cultivate with a 
stewardship plan 2) Use prospect 

view to see causes 
they give to (in 
Bloomerang)



HOW WILL I DO IT?   

 STEWARDSHIP PLAN



Stewardship 
plan:

Business rules for how 
donors will be 
thanked, 
acknowledged & 
cultivated.  
Download at: 
rachelmuir.com/stewardship



Do NOT do this.      



If you treat donors based on gift amounts (not behavior 
patterns or actions) you’ll lose money and donors. 



Source: Bloomerang





Stewardship, Welcome series &
 Donor Journeys with Bloomerang tools

Download the sample stewardship plan -> RachelMuir.com/stewardship



Q: What is the most opened 
email you will ever send? 

A:  The welcome email.  

Q: What is the average open 
rate for a welcome email?  

A:  50% 

(that’s 86% higher than 
a newsletter email) 





Feed My Starving Children 
volunteer stewardship emails 





Know your donor audience:  
1st time, monthly, bereaved etc. 

Download the do’s and don’ts-> rachelmuir.com/thanks



First time donor thanks Monthly donor thanks 



Using milestones – pride & elevation 
Lapsed donor thank you

Source: The Donor Relations Group 



Steward by behavior/longevity (not $) 
1st time 
donors 

Gift 
receipt/thank 

you card

1st time donor 
welcome call 

Video email 
thanks

Impact 
postcard after 

3 months

New donor 
survey

All donors

Gift 
receipt/thank 

you card

New Years 
memo 

Valentine's day 
we love you 

card

Call from film 
student

Card on 
anniversary of 

1st gift 
(donorversary)

Monthly 
donors

Gift receipt 

New monthly donor 
welcome pack 

Impact  postcard 
after 3 months 

Memorial 
donors

Memorial thank you 
letter 

Bereavement/thanks 
call from staff 

member

Call from staff 
members



THANK  YOU

MAKEOVERS



Test your donor centered copy – for free!  

www.bloomerang.co/commsaudit



Which thank you makes you happier?  



BEFORE



AFTER



Speak to 
who the donor IS.
.

Speaking to what
their donation 
can do.

Instead of this…

Do this instead:



RACHELS’S STEWARDSHIP 

HALL OF FAME



Memory Fox offers a  ‘12-months of gratitude’ set of Canva templates you can 
download, ready for you to drop in your photos and videos. 

memoryfox.io/make-your-donors-your-valentines

https://www.memoryfox.io/make-your-donors-your-valentines/
https://www.canva.com/design/DAFrDvloDDU/QxrX4RuIi4DnLIkt9nU1TA/edit


@rachelmuir   www.rachelmuir.com



Download the sample stewardship plan -> rachelmuir.com/stewardship



Thank you’s that got noticed



Email thank you autoresponder with photo



The lowest hanging fruit in digital fundraising 
is the anniversary of your donor’s first gift.” 

“
Mark Rovner, Sea Change Strategies 

Download the do’s and don’ts-> rachelmuir.com/thanks



“Donorversary” postcard



“Donorversary” postcard back

Greatest gift you can give 
a donor is the gift of being 

known by you 



Want help from Rachel?  

👉LeagueOfExtraordinaryFundraisers.com👈



I brought party favors!

RachelMuir.com/thankyou RachelMuir.com/donorlove



RachelMuir.com/stewardship



How can Bloomerang tools help 
you accomplish your 
stewardship goals?

Bloomerang Nonprofit Success Webinars



Phone calls

● Personal thank you call within 
48 hours are 4x more likely to 
give a second gift. 

● Thank you call from board 
member to a newly acquired 
donor within 24 hours will 
increase their next gift by 39%. 

● Bloomerang customer study 
first-time donor calls increase:

○ Retention (8% increase)

○ Second gift amount (nearly 
double)

○ Speed to second gift (44 
days faster with one call)

(Check out the linked article to see how 
making more than one call impacted 
the numbers in our Bloomerang study!) 

https://bloomerang.co/blog/actually-calling-donors-to-thank-them-does-make-them-more-likely-to-give-again-and-give-more/


Tools to help with 
calls to donors
● First-time donor calls 

on dashboard
● Tasks section with 

reminders sent to 
assignee 



Email reminders 
keep you and 

your teammates 
on task! 



Communicate and 
Invite

How many of these items have to do with 
communicating and inviting people in? 

Why donors keep giving (2011 DonorVoice)

1. Donor perceives organization to be effective 

2. Donor knows what to expect with each 
interaction 

3. Donor receives a timely thank you 

4. Donor receives opportunities to make views 
known 

5. Donor feels like they’re part of an important 
cause 

6. Donor feels his or her involvement is 
appreciated 

7. Donor receives info showing who is being 
helped

Rachel calls out 
communicating 

and inviting 
11 times!!



Tools to help with communication 
● Robust email functions with many possibilities
● Start-to-finish letter writing/sending
● Using filters helps you segment your communication



Donor Stewardship 
Plans

Enter into building this 
relationship with intention.

● Create a roadmap for the 
journey using insights 
from DonorSearch

● Generosity score gives 
you quick information at 
a glance

● Invest in deeper 
prospecting tools as 
needed to gain even 
more data for 
prospecting



Raise More Online 
COMBINE THE POWER OF GIVING+ AND DONORSEARCH

Customers like you have: 

● Increased recurring donations by 25% with 
recurring donation prompts 

● Grown their donor base by 11% year-over-year

● Received 50% higher one-time gift amounts 
than the industry average



Poll and Q&A



Resources
Actually, Calling Donors To Thank 
Them Does Make Them More Likely 
To Give Again (And Give More)

How to Assess When a Major Donor 
is Ready (or Not Ready) to Be Asked

Donor Stewardship: Expert Tips To 
Build Strong Relationships

Ramp Up Your Stewardship Program 
Before Year-End Gifts Arrive

Want to find 
out more? 

Request a demo

or 

Speak to a live 
person: 

1-866-667-4485

https://bloomerang.co/blog/actually-calling-donors-to-thank-them-does-make-them-more-likely-to-give-again-and-give-more/
https://bloomerang.co/blog/actually-calling-donors-to-thank-them-does-make-them-more-likely-to-give-again-and-give-more/
https://bloomerang.co/blog/actually-calling-donors-to-thank-them-does-make-them-more-likely-to-give-again-and-give-more/
https://bloomerang.co/blog/ask-an-expert-how-to-assess-when-a-major-donor-is-ready-or-not-ready-to-be-asked/
https://bloomerang.co/blog/ask-an-expert-how-to-assess-when-a-major-donor-is-ready-or-not-ready-to-be-asked/
https://bloomerang.co/blog/donor-stewardship/
https://bloomerang.co/blog/donor-stewardship/
https://bloomerang.co/webinar/ramp-up-your-stewardship-program-before-year-end-gifts-arrive/
https://bloomerang.co/webinar/ramp-up-your-stewardship-program-before-year-end-gifts-arrive/
https://bloomerang.co/learn/demo-live/


Thank you for being 
here today! 

And thank you for the 
work you do in your 

community! 

Bloomerang Nonprofit Success Webinars


