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6(ish) ways to raise more
with your year end fundraising appeals
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• direct marketing, direct response  

and direct mail expert for 25 years 

• author of “Creative Deviations” 

• partner at Agents of Good



1. The right donor 
2. The right outer envelope 

3. The right ask 
4. The right reply 

5. The right reminder 
6. The right urgency 
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1,500,000



1. The right donor

65 - 90



1. The right donor

67% (ish)
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1. The right donor
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1. The right donor

4 key things  for direct response 

List. Offer. Timing. Creative. 
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1. The right donor

Give us $7 NOW  
or the dog gets it! 
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Decision Science

Intel from Dana Segal



1. The past
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Scarcity



1. The past

Intel from Dana Segal



2. Our brain



2. Our brain





Intel from Dana Segal



Intel from Dana Segal



effect
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Pareidolia



Pareidolia
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Intel from Dana Segal







https://thedecisionlab.com/biases/heuristics







All information

The information  

you use to make  

a decision



3. The real world







A last example



1060090



2. The right envelope

BREAKING NEWS: WE ARE AMAZING!!! 



20%
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4%

64%
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2. The right envelope

Your Donor Dale

123 AnyStreet Blvd 

YourTown, BC


12345

Your Donor Dale

123 AnyStreet Blvd 

YourTown, BC 


12345



2. The right envelope

Your Donor Dale

123 AnyStreet Blvd 

YourTown, BC


12345



2. The right envelope

Your Donor Dale

123 AnyStreet Blvd 

YourTown, BC


12345

Your Donor Dale

123 AnyStreet Blvd 

YourTown, BC


12345

Your Donor Dale

123 AnyStreet Blvd 

YourTown, BC 


12345

Your Donor Dale

123 AnyStreet Blvd 

YourTown, BC 


12345



2. The right envelope

“More and more we’re just using an 
envelope with a signee’s name in the 
corner. We’re finding it doesn’t even 
have to be a name anybody’s heard of.  

We find it looks very plain compared 
to the flashy pieces, and attracts 
people for a completely different 
reason…” 

— Steve Thomas, 1985 
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A B



2. The right envelope

A B



2. The right envelope

Your Donor Dale

123 AnyStreet Blvd

YourTown, BC


12345



2. The right envelope

1. Odd sizes 

2. Stock 

3. Tagline 

4. Images 

5. Mystery

11. Shock 

12. Sensory 

13. Intrigue 

14. From 

15. Postage

GETTING  

NOTICED

6. Surprise 

7. Nostalgia 

8. Human touch 

9. Urgency 

10. Brand



2. The right envelope

Tagline

Should be provocative, ask a question,  

start a song, start a conversation, tell you  

a little something or maybe nothing…



2. The right envelope

Images

Use strong images with a strong subject,  

great eye contact and conveys an emotion



2. The right envelope

Brand

Your ‘brand’ can help get your envelope opened  

or it can help your envelope get ignored.



3. The right ask

Give us $7 NOW  
or the dog gets it! 



3. The right ask

Why me? Why now?

Case for support
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5504201
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 $30 - for 40 meals 

 $60 - for 120 meals 

 $120 - for 240 meals 

 Surprise us $____________

This amount will really help!

4. The right reply
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 $30 - for 40 meals 

 $60 - for 120 meals 

 $120 - for 240 meals 

 Surprise us $____________

This amount will really help!

4. The right reply

1. Full size 

2. Personalized 

3. Emphasis on the match 

4. The ornament



4. The right reply
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4. The right reply

Instagram

Facebook



5. The right reminder
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5504201

5504201

100% 50%



6. The right urgency

33%

nationalgivingmonth.org

of annual revenue is raised in December.

5504201

http://nationalgivingmonth.org


6. The right urgency

17% - 34%

Online

2022.mrbenchmarks.com

Online revenue comes in December.



6. The right urgency

10%

Online

doublethedonation.com

of all gis come in the last THREE days of the year.
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6. The right urgency

One story of a person in need 

A financial target for an important program 

Matching gi
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Thank you!  

john@agentsofgood.org
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