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Session
Goals

Today you will learn

* 8 common mistakes
organizations make in
strategic planning

* How to overcome
these pitfalls

* The benefits you will
gain by engaging in
this important process
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“A systematic process through
which an organization agrees on
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Lacks Data
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Not Ready for Change




Steps

Operationalize
Plan

Make
Decisions

y

Envision Your
Future

Engage
Stakeholders
Assess l

Readiness
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Envisioning

Your Future
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Operationalize: YR1 workplan

ODagram 'D‘lg
= ~[mm[H @ ~ [06.10.1999 -] [01.05.2011 - || cdrabe | @
2008
Year
o2 o3 o5 os o5 o7 oS oS 10 11 12 o1 o2 o3 os os
e =] 20 re3ie 1O s@mon 2o L= oecT o aes s e o anp ot
=]
—i=
=a=00
e T
= sc02
£l
Diagram

=]

- . =1*)
Photo by Konstantin Kharitonov




Polling

Photo by Element5 Digital from Pexels



https://www.pexels.com/@element5?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels
https://www.pexels.com/photo/person-dropping-paper-on-box-1550337/?utm_content=attributionCopyText&utm_medium=referral&utm_source=pexels




Today’s Agenda

Why do strategic planning?

e  Mistakes Organizations Make

e Antidotes

s DBcnefits




Increase Your Likelihood of
Success
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Build in Data Gathering &
Analysis




Allow
enough
time
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Balance
Stretch
goals with
reality
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Keep it
simple,

keep it
flexible




Agree on a
monitoring &
tweaking
process
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Operationalize: YR2 workplan
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Build
Shared
Under-
standing
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Learn More

Be in Touch here:

Carol Hamilton

G RAC E Principal

SOCIAL SECTOR Grace Social Sector Consulting,

CONSUETIENG:;: L:LC LLC

C 4

info@gracesocialsector.com
gracesocialsector.com

|E' Check out the Mission: Impact podcast
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